ISO 9001: 2015

SECURE YOUR
SECURITY!

Trust, Safety, Satisfaction
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Security Agency & Facility
Management




Ganesh SEGI.II'“!] Agencu &
Facility Management ( India)

Ex-Servicemen from Indian Army |

<

Having vast experience of 23 Years
Well Specialized When you have a Clear |
Vision and a Transparent Process,

There is no condition or barrier stopping |

(Managing Director) you to reach at your final Destination. Director (Operations)
Mr. Rajaram Tukaram Walake Mr. Abhijeet Maruti Walake
(Army Retired) > B. E (ENTC)

Having 8 Years of Experience in
security Field

ABOUT US \

We introduce ourselves as foremost ISO 9001: 2015 certified company in the state of Maharashtra/Karnataka in the name and
style of Ganesh Security Agency And Facility Management As a leading top-notch company in the Region with 500
plus Guards and Bouncers, Ganesh Security Agency have wide security service network. Ganesh Security Agency is
a total security solutions provider since 2010. It provides VIP Escort services, guarding services, executive
protection, event security management, hi-tech security system and advanced security training. It has always
been our endeavor to be innovative productive, positive and quality conscious so that we effectively secure your tomorrow:
today. A correct blend of skills & resources, developed & perfected by our team has enabled us through an expert team
reputes of professionals to provide unparalleled & intensive service to the prime segment of Well-known Corporate
Houses, Hotels, Hospitals and Industries & Institution from the smallest Residences to the largest Corporation..
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Before commencing the service with new clients the Director Operations and Head Operations carry out a
detailed survey of the site and give a report to include desired strength of security personnel, necessity of
watch towers with locations, strengthening of boundary fence, necessity of patrolling path along boundary,
search light locations, advise on tree plantations away from boundary cameras, mechanized gates for scrap
location s and suitable parking places for staff and visitors etc in writing.

Specific recommendations are given after conducting security survey of new site by the Director/ Manager
Operations commencement of service. New sites under construction are also given recommendations for
patrolling paths, watch towers, parking places, scrap location, mechanized gates, close circuit cameras and
tree plantation to ensure fool proof security system.

Our Ganesh Security Agency & Facility Management supervisor meets the administrative
Head daily and gives feedback on previous days occurrences.

The Field officer of the Area meets the concerned authority periodically and takes his

written comments on specific proforma with signature.

The surprise night check is conducted by field officer between 001 hrs to 0500hrs.

The night checker conducts surprise night check on different date on the spot report on

our proforma is submitted to be put up to concerned authority next day.

The Operational Manager/Director/President visit and meet MD once a month for discussions
to improve security Environment.




RECRUITMENT SELECTION AND TRAINING \\\

 ———r  ——
(1) (2) (3)
RECRUITMENT INTERVIEW PRE INDUCTION TRAINING

Past experience noted Written Seven days Drill, Discipline,
and physical tests taken, police Gate Duties, Checking Night patrolling,
verification checked Fire Fighting, Frist Aid. Etc.

10 th, 12 th or Higher
education Qualification

JE——— E——— J E——

(4) (5) (6)
ON JOB TRAINING FINAL PLACEMENT REFRESHER TRAINING

Three days at site, specific Of security personnel after At site by Training Team

requirements of client, Area of . . . once a month or on
confirmation of the client. " . -
Responsibility of each post. As Required Basis

JE——— E————— JE——

(7)
ASSESSMENT

And outcome of training by
operational Manager

R —

EMERGENCY DURING BOMB THREAT \\\

Training includes assembly at pre earmarked area without mention of Bomb word. Information to police and
nearest Army units opening of all doors and windows to reduce blast effect, search for unknown/ticking
clock type objects and assistance to police team and their explosive detection dog squad etc.

TRAINING \\\

The most important aspect is that these Training Cycles Are Absolutely Free for our customer

and are as per our policy.

1. Pre Induction Training : For seven days prior to commencement of duty at new site.
2. On job Training : After commencement at new site the
earmarked field officer gives specific training at site for full
three days for area of responsibility of each post and related
duties at that post as specified by the client.
3. Refresher Training : Once a month or so or on required basis
Training is again conducted by the Training Team or the
field officer to ensure the duties are not forgotten and the
new guards if any, are also being trained.
4. Training Assessment : Is independently carried out by our
operational Head during his visits to sites.

www.ganeshsecurities.in




( ( Contact ) \

Mr. Rajaram T. Walake Mr. Abhijeet M. Walake
(Managing Director) Director (Operations)

9637240672 / 8208836474 7387778272 / 8805287400

Mr. Ranjitsinh B. Patil Mr. Vinod S. Patil
Director (Marketing & Legal) Field Officer

9130619007 7022577203

~

Our Services Provide \\\

Security \\\
Detective W\

Bouncer \\\
Gun Man A\
Walkie Talkle \\

Reg. Office

House No. 2067, Near Hanuman mandir, Kanagale,
Taluka - Belgaum, District - Belgaum, 591225

Cop. Office
Gat No- 1246/8/11, Soham Arcade Below Kdcc Bank,
Main Road, Kaneri Phata, Gokul Shirgaon, Pin Code - 416234

Branch Office
House no - 264 Near Mahalaxmi Mandir Sambra,

Taluka - Belgaum, District - Belgaum, Pincode- 591124

\ ganeshsec58@gmail.com

www.ganeshsecurities.in
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